
MINUTES OF BELLEVILLE ECONOMIC DEVELOPMENT COMMISSION MEETING 
HELD THURSDAY, JANUARY 14, 2021 AT 7:00 A.M., 

BELLEVILLE VILLAGE HALL – 24 W. MAIN ST. 
 

MINUTES 
 

Members Present:  Nicole Brauer, Mike O’Connor, Melissa Francois, Marie Barry, Bronna Lehmann, Scott Hayes, Ryan 

Yakowicz, Geoff Wilbourn, Roger Hillebrand, and Nate Perry.   Absent:  Rick Francois and Gale Hellpap.  

 

A. Call Meeting to Order:  Chairperson Brauer called the meeting to order at 7:02 a.m.  
 

B. Approval of Minutes from December 10, 2020 
 

Mike O’Connor made a motion to approve the minutes from December 10, 2020.  Seconded by Scott Hayes.  Motion 
passed. 
  

C. Acknowledgement of Visitors:  Judy Bacha, Becky Olson, and Brian Wilson. 
 

D. Strategic Planning Update – Goal Discussion 
 

Brian Wilson offered to discuss the draft chapters of the Comprehensive Plan Update considered by the Plan 
Commission the night before.  He noticed that some of the goals, policies, and actions discussed align with ideas 
discussed in EDC strategic planning.  These included: 
 

 Seeking investment in historic downtown. 

 Further developing trail system and signage. 

 Extending river access. 

 Preserve and create new events that contribute to and reinforce the identity of the village. 

 Investment in parks and new recreation options. 

 Outreach and marketing to residents. 

 Develop daily-need businesses. 

 Increase employment opportunities. 

 Downtown investment into locally-focused businesses. 

 Marketing Belleville’s identity and advantages. 

 Promote and expand Village’s natural resource advantages in attracting and retaining businesses, visitors, and 
tourists. 

 Actively support festivals, recreational, and community events that attract visitors and spending at local 
businesses.   
 

There was some discussion regarding the community calendars that were previously put out and the need to have it 
easy to update.  While paper calendars meet some needs of the public, an online calendar would be easier to update.  
Using a QR code to link to an online calendar could be one option for meeting both needs.   
 
Melissa Francois offered that one of our first goals should be to promote events, but if we aren’t going to have a lot 
of events in the next year then it comes down to promoting the parks.  This might mean bringing in sand to Community 
Park to improve beach access.  Second, we should find business occupants downtown that draw people in and not 
just fill spaces.   
 
Ryan Yakowicz suggested taking some cues from other communities such as Madison and having a Streetery event; 
closing a street and having outdoor food in conjunction with some activities at the park.  Tying everything together to 
support local businesses and be creative with it. 



 
Becky Olson pointed out that Belleville has the benefit of two state highways, but they intersect at the end of Main 
St. and run down Main St. and it makes it more difficult to close Main St.  
 
Melissa Francois thought that we may need to get with downtown businesses and get them behind supporting some 
activities in the park.   
 
Ryan Yakowicz suggested taking action and making some of these small improvements that have been discussed just 
happen.   
 
Brian Wilson suggested focusing on some of the projects such as bathroom access for the trail, improving beach access, 
and promoting with local businesses.  He will come back on the agenda next month to focus on a couple of these 
items.   
 
Scott Hayes agreed that we should discuss action items to achieve a couple of quick project goals.   
 

E. Update regarding COVID-19 Public Health Emergency 
 

Brian Wilson reported that Dane County has relaxed attendance restrictions for outdoor events by increasing back to 

50 persons. 

 
F. Development Updates 

Brian Wilson said that Village Staff would be getting training later this month on maintaining the Village website to 
get it running. 

G. Other Business 

Becky Olson announced that another party viewed the Depot this week. 

Bronna Lehmann said that new pictures had been posted of the new library. 

Scott Hayes asked for an update at next meeting on funding available for EDC. 

H. Set agenda for next meeting on February 11, 2021 

Discuss action items for Strategic Planning and funding available.     
   

I. Adjournment 
 
Motion was made by Bronna Lehmann to adjourn the meeting.  Seconded by Scott Hayes.  Motion carried. 
 
Chairperson Brauer adjourned the meeting at 8:00 a.m. 
 


